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Train up a child in the

way he should go, and

when he is old he will

not depart from it.

Proverbs 22:6

A Cohesive Vision and Strategic Plan

This documentation contains an integrated and cohesive presentation of the

Mission, Purpose, Vision, and Strategy statements and a Five-Year Strategic

Plan for Mount Calvary Christian School (MCCS). The plan was developed as a

result of the MCCS Trustee Board’s Strategic Planning sessions, based upon the

Trustees’ review of stakeholder surveys, test results, and our ACSI self-study, to

determine the health of school, our success in fulfilling our mission & vision,

and the ongoing needs of our school’s key stakeholders. The specific strategies

and initiatives are designed to address items needed for the long-term success

of MCCS and include plans for ensuring continuous improvement toward

meeting our long-term commitments to our purpose, programs, governance &

personnel, development, and growth & infrastructure.

This strategic plan has two major sections: the first includes the school’s

mission, vision, and core values – statements that shape our decisions. The

second section contains major commitments on which the trustees want to

focus in the next five years, as well as strategies / initiatives for fulfilling those

commitments. Our commitments are:

i. Commitment #1 – Purpose – Ensure Jesus Christ is our focus.
ii. Commitment #2 – Programs – Continuously Improve our Educational

Programs.
iii. Commitment #3 – Governance & Personnel – Ensure a strong and

motivated team by providing a supportive Christian working
environment and strong benefits package.

iv. Commitment #4 – Development & Finance – Cultivate philanthropic
and community relationships and support for our mission and vision.

v. Commitment #5 – Growth and Infrastructure – Develop a
comprehensive growth plan and the facilities needed to achieve our
mission.

Mount Calvary
Christian School

629 Holly Street
Phone:

717-367-1649
E-mail:

info@mcchristianschool.com

MCCS
Student Outcomes:

Passionately Pursuing
Christ

Equipped for Service and
Every GoodWork

Faithful Stewards

Critical and Discerning
Thinkers

Defenders of the Faith
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Mount Calvary Christian School - Core Values

Mission:
MCCS exists to partner

with families to
provide a quality

education and
encourage students to
grow into faithful and
mature followers of

Christ.
(II Timothy 2:21;

Luke 2:52).

Academic Excellence: MCCS strives to meet the highest standards of academic
excellence in an environment where students may learn on their individual
levels. It is our objective to prepare our students to graduate from MCCS with
the skills necessary to function successfully in today’s world.

Biblical Philosophy: The Bible is the inerrant Word of God and guides all we do
at MCCS.

Christ Honoring Relationships: MCCS seeks to honor God and each other, as
co-heirs with Christ, in relationships built on love, care, sacrifice, respect,
patience, kindness, peace, humility, forgiveness and joy!

Critical Thinking: We encourage students to think logically, to use educated
reasoning to solve problems, and to practically apply those things they have
learned to all areas of their lives.

Nondiscrimination: MCCS does not discriminate against anyone based on race,
color, national and ethnic origin, disability, or handicap to all the rights,
privileges, programs, and activities generally accorded or made available to
students at the school. However, we do reserve the right to require students to
adhere to the beliefs held by MCCS.

Parental Education Responsibility: Parents, not the school or the state, have the
primary responsibility for educating their children. MCCS seeks to assist parents
with this responsibility.

School Improvement: We actively seek to identify areas of possible
improvement that will bring glory and honor to God. Doing so will promote the
mission of MCCS and will demonstrate to God and to the students our
commitment to excellence.

Spiritual Development: The Mount Calvary Christian School staff, working
through carefully developed Bible Curriculum, will strive to mold K3-12 students
into sanctified individuals who know, love, and worship God through a personal
relationship with Jesus Christ.  Students will grasp essential doctrines and truths
through Bible study, teacher modeling, and student-centered activities,
enabling them to be useful to the Master, effectively living out, sharing and
defending their faith.  Additionally, we strive to prepare students to overcome
the challenges of the 21st century with humility and boldness, and to develop
joyful, Spirit-filled individuals who apply themselves to a lifestyle of Christian
service in the global fulfillment of the Great Commission.

Student Activities: MCCS offers spiritual, academic, athletic and fine arts
activities in order to develop well-rounded students.

Vision:
MCCS will develop

students who love the
Lord their God with all
their heart, soul, mind

and strength;
prepared to overcome
the challenges of the
culture with humility,

boldness and
spirit-filled joy while

fulfilling the Great
Commission.

(Mark 12:30-31;
Matt. 28:18-20)

Motto:
Pursuing Christ,

Preparing Students.
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Commitment #1: Purpose
Ensure Jesus Christ is our focus

Goal:
To remain true to our foundation upon Jesus Christ and to assist parents, by instructing all
students through biblical principles.

Rationale:
Acknowledging Jesus Christ to be our savior and lord and accepting the Holy Scriptures as
our rule of faith and practice, we believe all facets of the educational process must be
integrated with the truths of God’s word.
Strategies & Initiatives for Implementation:
● Biblical Integrations:

o Bible Curriculum is to be progressive and vertical across grade levels, intentionally integrating and
reinforcing the Bible as the true, inerrant, authoritative Word of God, and the foundation for
wisdom and Christian living.

o We focus on integration of the Bible in every subject, at every opportunity, as a reflection of our
belief that God's Word is profitable and provides wisdom applicable to every aspect of the life of a
Christian.

o MCCS will annually review the effectiveness of our Bible Curriculum and Biblical Integration in the
curriculum for all subject matter areas, and will make continual improvements in the curriculum,
and training we provide faculty to ensure effective Biblical integration, teachings on Biblical
Authority, and positive student spiritual outcomes.

o All dual enrollment or other independent study classes taught by non-MCCS personnel (such as
colleges) must include Biblical worldview components in alignment with our mission for Biblical
integration, and in compliance with ACSI’s Guidelines for Accepting Credit from Other Sources (ACSI
MR - Indicator 5.1)

● Christian Worldview:
o Develop and maintain an ongoing Biblical Worldview training program for teachers, to enable

teachers to grow in their knowledge, confidence and ability to integrate Biblical Worldview training
throughout the curriculum and discussions in the classroom, at every level. (ACSI Indicator 7.5)

o MCCS prioritizes Biblical Worldview training for students within each grade level, in both the
classroom and chapels, focused on knowing and trusting the Bible as authoritative, and living and
interacting with critical current cultural and societal issues from a Biblical perspective, at
age-appropriate levels of understanding and discussion. Specific issues to address: Gender,
Traditional Marriage, Syncretism, Cultural Relativity, Social Media Pressures, the Sanctity of Life,
Discrimination, Christian relationships, cohabitation.

● Discipleship:
o MCCS encourages older students to pour into younger students spiritually and relationally, by

providing a smile and encouraging word, helping them navigate school situations, and being an
example in character and kindness. We provide intentional opportunities for older students to
share Bible lessons and testimonies in Chapel or the classroom, to serve as teaching assistants, and
to work on joint service projects with younger students.

o We encourage MS and HS students to participate in devotional Bible studies, to stay connected to a
church and youth group, and to find a mentor to help them grow in their faith outside of school.
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● Evangelism and Ministry Opportunities:
o MCCS will provide High School students with an opportunity to grow in Christlike service to others

through annual mission trips &/or service projects, mandatory service hours, and a mission
component during the Senior Trip.

o MCCS will provide purposeful ministry opportunities for elementary and Middle School students
each year at all levels.

● Fundamentals of the Faith:
o Ensure students understand and can articulate, defend, and apply a solid Biblical Orthodoxy, and a

strong trust in God's Word as the authoritative, profitable, and trustworthy source of truth and
wisdom, as they walk with the Lord and live in a world progressively more cynical and suspicious of
truth claims.

● Partnering with Christian Families:
o As our mission is to partner with families to fulfill their responsibility for educating their children to

be faithful and mature followers of Christ, instruments for honor, sanctified, set apart, "useful to
the Master, and prepared for every good work", we admit students from Christian families, who are
committed to Christ and our mission.

● Spiritual Life:
o Middle School and High School Bible teachers in conjunction with Spiritual Life Director to direct,

maintain and strengthen the MS & HS Spiritual Formation Programs of MCCS.
o Hire a new Spiritual Life Director, who will focus on faculty and student care (as individualized

spiritual and emotional needs are identified). This person will also oversee the Spiritual Formation
Programs at the MS/HS level, ensuring the consistency and integration in curriculum and
instruction, as well as other Spiritual Formation related activities in the school (chapels,
discipleship, service, etc.).

o Trustees and Elders to establish a Spiritual Development Committee and resources for the
Administration and faculty to use in implementing our Spiritual Development Program.

o Develop Comprehensive High School Spiritual Formation Program, addressing continuous
programing to ground students in Worldview, Discipleship, Spiritual Growth, Christian character and
relationships, fighting sin, Service, etc., ensuring roles and responsibilities for programming are
clearly defined (Bible teachers / SLD), and forming a plan for ongoing evaluation of students'
spiritual growth.

o Review and enhance Middle School Spiritual Formation Program, addressing continuous
programing to ground students in Worldview, Discipleship, Spiritual Growth, Service, Christian
Character and relationships, fighting sin, etc., ensuring roles and responsibilities for programming
are clearly defined (Bible teacher, SLD), and forming a plan for ongoing evaluation of students'
spiritual growth.

o MCCS provides Chapel services for our students to worship God together, listen to Bible lessons,
share testimonies and gain encouragement in their walk with Christ.

o MCCS prioritizes prayer and students spending time in God's Word together, offering opportunities
for students to share prayer requests, pray for each other, and focus on Scripture together each day,
as well as through regular Bible Study and Devotional Opportunities.

o MCCS will create a culture of Christlike friendships and relationships, including a focus on
anti-bullying and defending and including others, at all grade levels. Name calling, teasing, and
physical aggression will not be tolerated of our students in school or outside of school through
social media or other physical locations.

Team Lead:
Trustee Contact: Anna Kelley
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Commitment #2: Programs
Continuously Improve our Educational Programs

Goal:
To sustain and improve early education through 12th grade curricular and extracurricular
programs consistent with our core values.

Rationale:
To accomplish our mission and vision, our educational programs must be continuously
reviewed, updated, and improved with excellence in mind.
Strategies & Initiatives for Implementation:
● Academics:

○ MCCS aims to provide students with a positive, quality educational experience, promoting learning
that ensures students meet state standards for proficiency across all subjects. We provide
differentiated instruction to allow those students who need additional learning support to succeed,
and those who excel to have opportunities for advanced educational programming, AP courses,
dual enrollment, etc.

○ Ensure ongoing updates to curriculum are made for all subject matter areas, on our 6-year
curriculum review cycle, and that all curriculum updates are made and kept current in the CHALK
system.

○ Provide dedicated time and space for teachers to focus 100% on curriculum outside of the
classroom. Time will be built into the calendar for 2-4 collaborative curriculum focus days each year.

○ Implement a plan for utilizing MAP testing to improve student outcomes at all grade levels,
including making modifications to curriculum, plugging gaps in curriculum from one grade to the
next, reinforcing skills in other classes (using math graphs in science to reinforce graphing skills for
example), helping teachers to understand how to interpret and translate data into instructional
changes, and measuring effectiveness in future years.

○ Implement a program for measuring & assessing the effectiveness of curriculum changes in
meeting our student outcomes, benchmarks & standards, and begin measuring and reporting on
results for use in ongoing curriculum improvements.

○ Review Senior Year requirements and offerings, to ensure engaged, challenging programming.
Potentially minimize the number of study halls, and provide opportunities to serve as teacher
assistants, teach chapel lessons, take dual enrollment courses or specialized HS special interest
classes.

○ Maintain a collaborative, team curriculum approach, with a stipend-based curriculum leader
position available for those with curriculum knowledge and expertise, who are willing and able to
take on oversight to drive large curriculum review projects.

○ Ensure sufficient time and training for new teacher orientation of our curriculum is maintained. For
consistency, all new teachers should be using our established curriculum, with the opportunity to
provide feedback for enhancements.

○ MCCS provides student centered learning and higher order thinking skill acquisition at all grade
levels, so that students not only obtain and retain information, but can critically interact with and
process information so as to apply what they are learning to the real world.
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○ Provide numerous Advanced Course offerings (AP, Dual Enrollment) each year for High School
students, to allow advancements for those students who desire and are capable of higher-level
education and potential cost savings by taking college courses in advance.

○ Ensure MATH curriculum is brought up to current PSSA track and sequence, and that new
curriculum results in marked improvement in student MATH proficiency.

○ For Elementary and Middle School, we will adopt a philosophy of education that does not punish
late assignments with zeros or grades that do not reflect a child's learning, but rather poor time
management, forgetfulness or disorganization. Students will be prompted to turn in missing
assignments, with minimal grade reductions for late submission. Consequences, such as staying in
class to finish missing work during lunch or other fun activities will be given, with the goal of
teaching responsibility. Parental involvement in holding students accountable for work shown as
missing in Renweb will be encouraged.

● Athletics:
○ Ensure parental understanding and support of our athletic program philosophy via written

communication and PTC volunteer opportunities.
○ Strengthen professional development and spiritual enrichment of coaches.
○ Ensure our athletics programs focus on character development, teamwork, identifying and using

skills and God-given talent and gifts. As we experience growth, look for new sports to increase our
students’ involvement.

● Discipline Policy:
○ Maintain a consistently administered, age appropriate, discipline policy (one for the elementary

level and one for secondary), and ensure teachers, administration, parents and students
understand them.

○ Create a system and process for the consistent reporting of behavior issues to administration by all
teachers at the elementary level.

○ Create a system and process for ongoing recognizing and rewarding Elem/MS/HS students for
positive behavior, actions, character exemplified.

○ Revise discipline procedures at the MS/HS level with leveled offenses; clearly document behavioral
issues that are subject to suspension & expulsion, and provide guidance for the consistent handling
of expulsion & reenrollment considerations post expulsion.

● Educational Intervention:
○ MCCS offers an Academic Success Program to provide support, instruction, and accommodations to

students with varied learning support needs and disabilities.
○ We will continually improve procedures for identifying student learning support needs, determining

how best to serve (or refer if we do not have the capacity, tools, or ability to serve them), utilize
community resources (such as IU13), and work with teachers to provide necessary
accommodations.

○ We will develop and continually improve our interventions to prevent, remediate, and
accommodate learning difficulties.

○ MCCS will provide teachers with the resources and professional development needed to provide
accommodations and differentiated learning to support students in the Academic Success Program.

● Extra-Curricular Offering:
○ Continually evaluate extra-curricular offerings to allow students to explore a wide variety of

interests and courses designed to expose students to skills and areas of interest useful in today's
world. (Robotics, gaming, 3D printing, coding, photography, etc.)

● Fine Arts:
○ Continue to improve the Choir program by integrating Praise & Worship and Choir, and bringing

excitement to the program.
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○ Continue to strengthen our fine arts programs (elective at MS/HS levels) to maximize student
engagement and excitement for exploring and using their God given talents in music, choir, band,
praise team, and art, and to promote teamwork & excellence in their work and performances.

○ Improve sound preparation for musical performances to ensure all voices can be heard over
instruments and microphones are on with good volume control.

○ Research and evaluate the impact our fine arts programs have on our students' character
development, teamwork, identifying and using skills and God-given talent and gifts.

● Non-Academic Programming:
○ MCCS will provide menu planning based on our adopted nutritional guidelines and offer basic

nutritional information for meals. (ACSI - Indicator 6.9)
○ Develop and implement procedures regarding playground safety, communication, and handling

emergencies. Pay special attention to mulch, fall zones, & safety backpacks. (ACSI Indicator 6.5A)
● Parental Communication:

○ Modify the e-daily parent emails to be delivered weekly, in order to make them more effective,
more likely to be read consistently by parents, and to create less daily work for the office.

○ Create and maintain a comprehensive process and procedures for teachers to communicate with
uniformity and constancy in the timing, delivery, and tools used to inform parents of important
upcoming events, projects, tests, grades, missing work, behavior issues, etc., so as to minimize the
number of places and tools parents have to go to look for communication from various teachers.
While elementary and secondary may use different tools, based on the nature of age differences,
the information, photos, activities, and responsibility levels for students at these levels, all teachers
should be using the same respective elementary or secondary communications procedures & tools.

○ It is important for the school to communicate successes, key initiatives, and issues impacting the
broader school community on a regular basis.

○ The school will periodically survey parents for input on key initiatives and feedback on how we are
accomplishing our mission and vision. (ACSI- MR Indicator 3.6 / 2.4)

● Technology:
○ Ensure Comprehensive Tech Plan is implemented successfully, reviewed and updated regularly, to

include advances in technology, devices and software which may require technical changes, new
tools to enhance the educational experience, training and implementation of technology that
reflects teaching best practices, student needs, and societal trends, and a plan for funding ongoing
technology updates.

○ Because parents cannot lock down phones and also allow them to connect to Google Classroom,
and to keep students engaged and off their devices, remove the requirement for phone usage for
submission of assignments or completion of work in the classroom for Elementary and MS.

○ Move to ACTIVE technology usage that benefits students–eliminating passive technology usage
when possible.

○ Provide more options for the use of more modern technology in the educational programming, or
elective offerings in the use of tech such as: robotics, AI, coding, gaming, digital photography, 3D
printing, etc. to build skills useful for technology jobs in the future.

Team Lead:
Trustee Contact: RC Fraley-Hogg
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Commitment #3: Governance & Personnel
Ensure a strong and motivated team by providing a

supportive Christian working environment and strong
benefits package

Goal:
To obtain and retain high quality dedicated teachers and support staff, and to foster a
harmonious spiritually driven and enriching environment in which all employees are
equipped and empowered to fulfill their calling in service to the mission of MCCS.

Rationale:
The dedicated Christian servants that teach and serve at MCCS are the instruments God
uses to reach young people for Christ. It is vital that the individuals we employ are of the
highest quality in Christian character and professional competence. We will attract and
retain such educators in direct proportion to the quality and quantity of encouragement we
offer them.

Strategies & Initiatives for Implementation:
● Administration:

○ MCCS will maintain an administrative team made up of a Superintendent, a secondary education
principal, and an elementary education principal, with additional assistant principal positions as
needed to facilitate a growing Christian school.

○ Administration will provide leadership, programming oversight, support, and care for our teachers,
staff, and students, and cultivate a culture of Christ-like care, respect, service, sacrifice, excellence,
collaboration, and joy as we pursue our mission and vision together.

● Faculty / Staff Selection:
○ Select faculty and staff based upon a passion for our mission and vision, and a deep, evident love for

the Lord and children.
○ Hire qualified, high-level, certified teachers who are content specialists in their area.
○ Hire faculty and staff with a history of performance, talent, skills, knowledge, and experience, and

who fit with our culture of trust, commitment, accountability, results, care & support for each other,
and collaboration for the good of our mission.

○ Teacher's job descriptions require some duties before and after school (including bus/car duty, time
working toward the success of our Annual Auction, and service as a Class Advisor on a rotating basis
for secondary teachers). Administration works to keep these duties reasonable and clearly
communicated.

● Teacher Appreciation:
○ The Administration of MCCS plans for purposeful and meaningful opportunities to show appreciation

and encouragement to our faculty and staff.
○ MCCS will maintain a strong PTC (Parents and Teachers for Christ) committee, and encourage them to

seek creative ways for both working and stay-at-home parents to express gratitude and provide
support to our faculty and staff.
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○ Encourage sports and fine-arts parents to support programming, with involvement in performances,
scoring for athletics, snack shop services and other opportunities for service.

● Teacher Assistance:
○ MCCS will provide teachers with paraprofessional staff assistance as needed.
○ Administration will be available to teachers in person for support, questions, feedback, and issues

which need escalation, during school hours and for 30 minutes after school, and during reasonable
hours after school via email.

○ MCCS will ensure sufficient and appropriate classroom preparation time for teachers, reflective of
their job description and a balanced workload. Administration will maintain appropriate class ratios,
and will utilize resources available to free up teacher lunch and recess duties at least 1-2 days per
week, when feasible, to provide teachers with quiet work time without students in the classroom.
This may include HS students, PTC volunteers, paid aides, dedicated support staff, etc. (ACSI MR -
Indicator 4.10)

● Teacher Professional Development:
○ Provide adequate in-service days in order to work on curriculum, school initiatives, and mandated CE

education hours.
○ Provide and encourage ongoing professional development and continuing education opportunities for

our faculty, and will seek annual feedback from teachers and administration in the selection of PD
opportunities for each school year. (ACSI Indicator 4.7)

○ Develop a program for the onboarding of new teachers with specialized professional experience who
are pursuing a teaching certificate but lack educational pedagogy, in order to develop these
individuals as teachers.

○ Establish practices for increasing teacher knowledge and usage of our technology resources (internet
research, media, etc.), along with professional development / in-service opportunities to introduce
and reinforce stills in their utilization in the classroom. (ACSI Indicator 5.11)

○ MCCS will provide teachers with performance-based feedback on a systematic, regular basis in order
to ensure continual growth, communicate expectations and successes, allow teachers the opportunity
to give feedback and suggest improvements, and provide for strong educational outcomes and a
positive learning experience for our students. Formal teacher observations (currently every 3 years)
and annual informal observations will be performed, with consistent documentation and feedback to
follow. (ACSI Indicator 4.9)

● Teacher Satisfaction:
○ The Administration of MCCS provides opportunities for teachers to provide feedback and ideas on

how to continually improve the culture, educational process, teaching experience, and ideas for
implementing the school's strategic initiatives. (ACSI- MR Indicator 3.6 / 2.4)

○ Teachers will have access to and understand our foundational documents related to the day-to-day
operations and procedures of the school. Handbooks, policy manuals, procedures documents, and
the Continuous School Improvement plan will be maintained and updated.

○ Empower teachers to use their talents in executing the roles given to fulfill our mission.
● Teacher Spiritual Development:

○ Provide teachers with CEU classes in Spiritual Development.
○ Ensure teachers are regularly attending church, participating in personal daily prayer and Bible

reading devotional time. Offer regular times of collective staff prayer and devotional time.
● Trustee/Mission Directed Governance:

○ Trustees will update the MCCS Strategic Plan every 5 years, to ensure we are continually growing in
every area, toward fulfilling our mission and vision. Final updates to be disseminated to stakeholders
(faculty, staff, parents, church) to celebrate successes and gain excitement for the future.
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○ Trustees will annually review progress on our Strategic Plan's Strategic Initiatives, celebrate our
strengths, and identify any new significant or time sensitive opportunities, weaknesses and threats
related to our ability to fulfill our mission and vision over the next school year.

○ Trustees will obtain annual stakeholder input and feedback from parents, administration, teachers &
students (on a rotating basis) on how well we are fulfilling our vision and mission in the lives of our
students, as well as with regard to our instructional practices and programming, in advance of the
annual Strategic Planning Meeting, and will be considered when establishing new Strategic Plan
initiatives. Create “Proactive Survey Process” feedback template per Reach Standards Manual -
Appendix E. (ACSI - MR Indicator 3.6 / MR Indicator 8.1)

○ Trustees will ensure new Strategic initiatives are included in the MCCS Continual School Improvement
Plan (internal), where Administration and faculty will define, design, and implement these initiatives
according to their expertise and gifting.

○ Trustees are assigned areas of oversight to drive, pray for, and support in their successful
implementation of the school's Strategic Initiatives designed to help us fulfill our mission and vision.
Throughout the year, Trustees will work with the Administrator & faculty responsible for these
initiatives, and report updates to the Trustee Board quarterly.

○ Trustees to review financial needs for Strategic Initiatives, salaries, and other new significant
expenditure requests by December each year, and provide our needs and budget for such needs to
the finance committee in advance of their review of the budget for the next year.

○ Trustees review and maintain the MCCS policy manual, on a regular review cycle.
● Salary/Benefits:

○ Continue to review and implement attractive salary and benefits package offerings to teachers,
admin., and staff, with revisions to be made for the 2023 school year.

○ Trustees to review the administrative staff's performance and compensation annually.

Team Lead:
Trustee Contact:Michelle Reaggs (Personnel) & Chuck Fernald (Governance)
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Commitment #4: Development & Finance
Cultivate philanthropic and community relationships

and support for our mission and vision
Goal:
Develop close relationships within our community, and enhance and develop current and
future financial blessings, by sharing our mission and vision throughout Central
Pennsylvania.

Rationale:
Christian education is a critical component in the process of making disciples for the
Kingdom of God. Because tuition alone does not cover the full cost of providing excellent
Christian education, we must cultivate philanthropic and community support to ensure
the accomplishment of our mission.
Strategies & Initiatives for Implementation:
● Community Relationships & Marketing:

o MCCS will continue to nurture relationships with our Alumni, parents, grandparents, and business
and community leaders.

o MCCS will continue to build the Volunteers in Partnership (VIP) program, to promote more parent
volunteering opportunities.

o We continue to communicate, internally & externally, how we are molding children for Christ’s
service at MCCS, so as to promote our school and grow interest in enrollment, using all
communication tools possible: electronic, newsletters, promotional pubs, websites & media.

● Financial:
o Trustees to review and develop our philosophy for financial health, a zero-based budget, and

balancing affordable tuition for families with the need to provide the competitive pay necessary to
both hire and maintain quality faculty/staff & offer a quality educational program in line with our
mission and vision.

o Continue to grow and enhance our Development program, to increase annual and one time giving,
EITC/OSTC and other government backed program funds, grants and private scholarship funds,
Legacy Partners program, and other opportunities, so as to cover the costs of providing quality
Christian education to the community, above what tuition covers.

o Steward our $4M capital campaign for the purchase, outfitting, and renovation of the Mill Road /
West Campus, to allow us to provide quality education to more students, while maintaining a
healthy financial position and reducing our mortgage on the property.

Team Lead:
Trustee Contact: Lonnie Kopcha (Development) & Micah Eaby (Finance)
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Commitment #5: Growth and Infrastructure
Develop a comprehensive growth plan and the

facilities needed to achieve our mission
Goal:
Position MCCS to handle the increasing demand in our community for Christian education,
through enhancements to our academic, fine arts, and athletics offerings, facilities, staffing
and leadership structure.

Rationale:
MCCS is experiencing increased demand, which has allowed us to expand to two
campuses. Ensuring both campuses can meet our needs as we provide more parents with
a solid Christian school option for their children is paramount to our mission.
Strategies & Initiatives for Implementation:
● Facilities:

o Create and maintain a comprehensive Facilities Maintenance Plan (in coordination with the Church)
for maintaining and updating our facilities, equipment, mechanicals, and grounds to support safety,
cost effective & efficient operations, and a comfortable learning environment.

o Create and maintain a comprehensive Facilities Educational Usage plan for the best use of our
facilities (Main & new West Campus) to facilitate a quality learning and teaching environment at
each grade level, taking into consideration ideal class sizes (space & # of students), locations of
classes in relation to specials, extracurricular activities, student and teacher movement patterns,
and enrollment growth at each level.

o Create and implement a comprehensive West Campus Plan to prepare for serving students at the
new building beginning in Fall 2023. This plan will include how to ensure Health & Safety, update
and outfit the grounds, buildings, office, library, music room, gym/cafeteria, and classrooms,
prepare faculty/staff, coordinate with the main campus, bus students, & maintain MCCS culture.

o Ensure sufficient maintenance, custodial and clerical staff to support the school, and provide
thorough and timely completion of needed tasks and projects. (ACSI Indicator 4.10)

● Growth:
o Develop a new 5 year growth plan that will review and provide guidance on handling increased

enrollment across grade levels, and assessing the impact such growth may have on our ability to
fulfill our mission and vision, offer quality education and a positive teacher work environment, with
regard to course offerings, staffing, space, class sizes, enrollment limits, facilities and programming
modifications, and the finances necessary to support anticipated additional 5 year growth.

o Special attention will be given to the increased load that teachers, support staff, nurses and
administration will bear and seek to position ourselves to maintain the school’s high level of quality
student care. (ACSI MR - Indicator 4.10)

● Safety and Security:
o MCCS will annually evaluate and test our Emergency Operation Plan and active shooter training.
o We will annually review our health, security, and safety policies to ensure they reflect best

practices.
o We will regularly inspect our playground, facilities, toys and equipment for safety and sanitation.

(ACSI Indicator 6.5)
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o Ensure evacuation and safety plans for all facilities have training provided to all who may be
working in multiple locations.

o We will rework our Main Campus office entrance to make students inaccessible to guests.

Team Lead:
Trustee Contact: Erikk Masters
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